
UBND TiNH GIA LA!
CTYTNHH KTCT THUY LOI

sf> ;_i, l- 1BC-KTTL .

CQNG HOA XAHQI CHU NGHiA VI~T NAM
DQcLap - Ttl' Do - Hanb Phuc

Gia Lai, ngayJJ thangt :;nam 2021

BAocAo THUC TRANG QUAN TRI vA co cAu TO CHUC
eVA nOANHNGm~p'NAM2020 .

I.THljC T~NG QUANTRJ vA co cAu TO CHUC DOANHNGHI~P
1. Cong ty TNHH MTV Khai thac cong trinh thuy loi Gia Lai la doanh nghiep nha mroc

thanh l?p ngay 27/411983, narn 1996 chuyen sang heat dQng cong Ich, ngay 1611211999duoc
thanh l?p lai thea quyet dinh sf> 124/1999/QU-UB cua UBND tinh Gia Lai; Ngay 17/11/2010
Chuyen d<3isa htru cong ty nr cong ty nha mroc sang cong ty TNHH mot thanh vien tai Quyet
dinh sf>529/QU-UBND ngay 11/8/2010 cua UBND tinh Gia Lai.

CO' c§u t6 chirc bQ may:
-Ban di~u hanh: '
+ 01 Chu tich cong ty kiem Giam df>c
+ 0 1 Ki~m soat vien
+ 03 Pho Giam d6c
+ 01 Ke toan tnrong
- Cac phong ban tnrc thuoc:
+ Phong Quan ly mroc
+ Phong Kinh te - Ke hoach
+ Phong Ky thuat va Quan ly cong trinh
+ Phong Ke tOlin
+ Phong T<3chuc - Hanh chinh
- Va 8 xi nghi~p tn!c thuQc

BIEU SOl
THONG TIN VE TiNH HiNH QUANTRJ vA co cAu TO CHUC DOANH

NGHIEP
Ch.rc danh

_----

Chuc
Chuc danh Cong

danh t~i Philn Trinh Kinh vi~c

TT HQva Nam sinh t~i cong IO:_li dQ nghi~m Cac vi tri quan ly dii n~m gifr quan
ten thanh chuyen ngh~ ly

doanh ty vien mon nghi~p dU'Q'c
nghi~ khac
p (niu

giao

co)
1. Chu tich cong tv .-

1 Nguy~n 17/411966 Chu Chuyen Th?c sy 32 nam - ~h6 ke toan twang xi nghi~p Chu :::>-
Nang tich tnich kinh t~ Ben xe khac tinh Quang Ngai, tich
Dung kiem Chuyen - K~ toan tn.rang xi nghi~p B~n kiem

Giam ngimh xe kh~c tinh Quang Ngai. Giam
d6c Kinh tS - 9uyen tn.rong phOng Kinh t~ - d6c
cong ty phat ke hOf-ch - Ky tl1U~t Cong ty cong

tri~n xay lap va v~t li~u xay d~rngty
thue;,ct~ng con,g ty xay dv-ng va
phat trien lw tang (Licogi)- Be;,
xay dv-ng.
- Ph6 Giam d6c cong ty cong
trinh do thi Pleiku. -_



r-r-

- Gi~m d6c Cong ty phat trien
ha tang cac KI1Ucong nghiep
tinh Gia Lai.
- Chu tich kiem Giam d6c, Chu
tich Cong ty TNHH MTV cong
trinh do thi tinh Gia Lai. I

- Ph6 tnrong phong kinh t&TP
Pleiku, Gia Lai.
- Ph6 Giam d6c Ban QLDA
DTXD cac cong trinh NN va
PTNT.
- Chu tich kiem Giam d6c cong
ty TNHH MTV KTCT thuy loi
GiaLai.

II. Ph6 giam d6c
1 Nguy~n 15/05/1969 Ph6 Chuyen 28 narn - Ph6 phong ke hoach ky thuat PhO

Thanh giam trach cong ty thuy nong Gia Lai. giam
Binh d6c - Truong phong k&hoach ky d6c

thuat cong ty khai thac ct thuy
loi Gia Lai.
- Giam d6c xi nghiep nr v~n -
xay HipCong ty kha ithac ct
thuy lei Gia Lai.
- Giam d6c xi nghiep khai thac
t6ng hop BiSn h6, cong ty khai
thac cttl GiaLai.
-Truong phong cong ty khai
thac cttl Gia Lai.
- Ph6 Giam d6c cong ty TNHf

, MTV KTCT thuy loi Gia Lai.
2 Luong 2611011972 Ph6 Chuyen 26 nam - Giani d6c xi nghiep cong ty Ph6

Van gial11 trach khai thac cong trinh thuy lQ'i gial11
Minh d6c Gia Lai d6c

- Ph6 Giam d6c cong ty TNHl

-
MTV KTCT thuy lqi Gia Lai,

3 Phan 03112/1971 Ph6 Chuyen 23 nam - D9i trm'mg d9i cong trinh PhO
PlmO'c giam trach Cong ty khai tMc ct thuy IQ'i gial11
Thi~n d6c Gia Lai, d6c

- Giam d6c xi nghi~p - cong t
TNHH MTV KTCT TL Gia
Lai.
- Ph6 Giam d6c cong ty TNHJ~

'----.
MTV KTCT thuy IQ'iGia Lai.

III. KS toan tmcmg
Phan 15/0511967 K~ Chuyen 30 nam - KS toan tnrang cong ty cUl1f KSe
Dinh toan trach lrng mrac Ayun Pa Gia Lai toal1

Thanh tru6'ng - KS toan tru6'ng-xi nghi~p truo'ng
thuy nong Ayun Pa
- Ph6 phOng tai Vl,l cong ty
khai tMc crtl Gia Lai
- Truong phong tai V~I cong ~
khai tMc crtl Gia Lai
- KS toan truong cong ty kha
thac cong trinh thtiy IQ'iGia
Lai

2. Ki~m soat vien :



2.1. Ong Dong Van Quang thuc hien nhiern vu Ki€m soat vien nr thang 112020 d€n thang
2/2020
- Sinh nam: 29/9/1973
- Trinh de>chuyen mon: Cit nhan kinh t€ - Chuyen nganh quan tri kinh doanh
- Nhiem vu chuyen mon: Ki€m soat vien chuyen tra~h I. r

2.2. Ong Pham Chi Cirong thuc hien nhiem vu Kiern soat vien nr thang 3/2020 den thang
12/2020
- Sinh nam: 24/4/1974
- Trinh de>chuyen mon: Cit nhan kinh t~ - Chuyen nganh Kinh t~ phat trien
- Nhiem vu chuyen mon: Ki€m soat vien chuyen trach
3. Th~ lao 'va lei Ich cua Chu tich cong ty, Ki€m scat vien, Giam d6e, Ph6 giam d6e, K€ toan
truong cong ty:

Chuyen
Cac

Chirc trach/
Ti~n Ti~n Thil khoan TAngTT HQ va ten danh khong IU'O'ng thuong lao IQi Ich c9ngchuyen

khactrach

1 2 3 4 6 9 11 12 13 --
CT Chuyen 318,5401 Nguyen Nang Dung kiern 281,82 37,1612
GD trach

2 Nguyen Thanh Blnh PGD Chuyen 252 30,9677 282,601
trach

3 Phan Phiroc Thi~n PGD Chuyen 252 30,9677 282,601
tnich

4 Luang Van Minh PGD Chuyen 252 30,9677 282,601
tnich

.-_

5 Phan Dlnh Thanh KTT Chuyen 228 37,1612 258,601
tnich

6 Ph:;tmChi CUOng KSV Chuyen 210 25,8064 235,50]
tnich

7 D6ng Van Quang KSV Chuyen 42 5,16l3 47,100
tnich

TAng c9ng 1.517,82 189,73 1.708---( Chi chu: ong Dong Van Quang dam nh~n chuc vI,!Klem soat vlen cong ty 02 th{mg, ong Ph:;tmChi ClI'{mg
dam nh~n Chll'CVI,! Ki~m soat vien cong ty 10 thang)

4. Cac chinh saeh bilOdam tnich nhi~m cua de>ingu quan ly
- TWInthu phap lu~t va cac quy dinh cua nha nuac.
- ThlJc hi~n t6t ne>iquy, quy dinh, quy ch~ eua cong ty.
- Bam bao uy tin, trung thlJc, khach quan va minh b~ch trong m<;>iho~t cte>ngcua cong ty.
- Bam bao lqi fch chung cua cong ty. -
5. ve quan ly rlii ro
- Th\Ic hi~n dung quy dinh cua phap lu~t.
n.,cAc QUYET DJNH CVA CO QUAN D~I DI~N CHV Sa HUu NHA.NUOC De)J
VOl DOANH NGHI~P

BIEUS02
cAc QUYET DJNH CVA CO QUAN D~I DI~N CHV sa HUu NHA.NUOC DOl

VOl DOANH NGHI~P



(Tom tilt cac quyet dinh quan trong, co tac dong din hoat dong scm xudt kinh doanh VG d6u
tu cua doanh nghiep)

TT sa van ban Ngay NQi dung (neu tom t~t nQi dung ehinh ella v~n
ban)

1 29IQ8-UBND 9/1/2020 Quyet dinh ban hanh quy ch6 giam sat Uti chinh, danh
gia hieu qua hoat dong va cong khai tai chinh cua cong
ty.

2 50IQ8-UBND 14/1/2020 Q8 vv giao chi tieu ke hoach KT-XH nam 202 ) cho
cong ty

3 611Q8-UBND 20/1/2020 QD phe duyet ke hoach Iva chon nha thau I~p ho sa d€
nghi cfip phep khai thac, sir dung mroc mat h6 Ia Ring

4 62/Q8-UBND 20/1/2020 QD phe duyet k6 hoach Iva chon nha thau I~p h6 sa d€
nghi cfip phep khai thac, str dung mroc mat h6 PI ei Pai

5 63/Q8-UBND 20/1/2020 QD ph~ duyet ke hoach Iva chon nha thau I~p ~olsO'de
nghj dip phep khai thac, su dung mroc mat ho Chu P
rong

6 64/Q8-UBND 20/1/2020 QD phe duyet ke hoach Iva chon nha th~u I~p ho sad€
nghi cfip phep khai thae, su dvng nuac m~t h6 Ie Giai

7 65/Q8-UBND 20/1/2020 QD phe duy~t ke ho~eh Iva ch9n nha thau I~p ho sa de
nghi cApphep khai thae, su dVng nuac m~t h6 1Ioang
An

8 66/Q8-UBND 20/1/2020 QD phe duy~t ke ho~ch h,rach9n nha thau I~p he sa d€
nghi cfip phep khai thac, su dl,mgnuac m~t h6 Ttln San

9 67/Q8-UBND 201112020 QD phe duy~t ke ho~ch Iva ch9n nha thau I~p he So' de
nghi cApphep khai thae, su dVng nuac m~t h6 B' Sn h6
B

10 68/Q8-UBND 20/1/2020 QD phe duy~t k6 ho~eh h,rach9n nha thau l~p h( sO'd€
nghi cApphep khai thae, su dVng nuae m~t h6 Ie Mlah

11 86/QD-UBND 412/2020 QD phe duy~t k6 ho~ch Iva eh9n nha th~u I~p h< sO'd€
nghi cfipphep khai thac, su dVngnuae m~t h6 H aB5c

---

) So' d€12 87/QD-UBND 412/2020 QD phe duy~t ke ho~eh Iva ch9n nha thau I~p h
nghi efip phep khai thae, su dl,mg nuac m~t I 6 Hra

~- Nam_----
QD phe duy~t ke ho~eh Iva eh9n nha th~u l~p h ) So' d€13 88/Q8-UBND 412/2020
nghi cfip phep khai thac, su dVng nuae m~t h6 Ia
Hrung

14 152/QD-UBND 2612/2020 QD phe duy~t di€u dong ~ng P~~m Chi Cl (mg -
-P!<t:r- QllUyenvien phong Kinh te - Tong hqp tht OC VP

'"- ~~ UBND tinh, giu chile vVKiSm soat vien-
15 277/QD-UBND 2516/2020 QD phe duy~t bao cao tai chinh 2019 cua cong ty

16 358/QD-UBND 30/7/2020 QD phe duy~t quyet toan kinh phi h6 trq sa pham
dieh vv cong ieh thuy Iqi nam 2019

17 557/QD-UBND 14110/2020 QD phe duy~t quy tien luang thlJc hi~n nam 2(1119eua
nguai qmln Iy

18 558/QD-UBND 14/10/2020 QD phe duy~t quy tien luang KH nam 2020 eu a nguai
qufm Iy



19 597/QD-UBND 3/1112020 QD phe duyet PA gia mroc sach tren dia ban huyen
Gia Lai va huyen Phu Thi~n

20 698/QD-UBND 17112/2020 QD phe duyet PA dim mac chi gioi vi pharn bao v~
d~p h6 Hoang An

21 742/QD-UBND 24112/2020 QD phe duyet PA cam mac chi gioi vi pham bao v~
d~p h6 Tan Son,

III. Hoar dQngcua HQidong thanh vien ho~c Chu tich cong ty:
1. Cac cuoc hop cua Chu tich cong ty:
- HQinghi dai bieu nguoi lao dong, danh gia k€t qua thuc hien cong tac nam 2019 va k€ hoach
nam 2020.
- Danh gia k€t qua thirc hien cong tac thang 1-2020 va k€ hoach thang 2-2020.
- Danh gia k€t qua thirc hien cong tac thang 2-2020 va k€ hoach thang 3-2020.
- Danh gia k€t qua thirc hien cong tac thang 3-2020 va k€ hoach thang 4-2020.
- Danh gia k€t qua th\IChi~n cong tac thang 4-2020 va k€ hoc;tchthang 5-2020.
- Danh gia k€t qua th\IChi~n cong tac thang 5-2020 va k€ hoc;tchthang 6-2020.
- Danh gia k€t qua th\IChi~n cong tac thang 6-2020 va k€ hoc;tchthang 7-2020.
- Danh gia k€t qua thvc hi~n cong tae thang 7-2020 va k€ hoc;tchthang 8-2020.
- Danh gia k€t qua thvc hi~n eong tae thang 8-2020 va k€ hoc;tehthang 9-2020.
- Danh gia k€t qua thvc hi~n eong tae thang 9-2020 va k€ hoc;tehthang 10-2020.
- Danh gia k€t qua th\IChi~n cong tae thang 10-2020 va k€ hoc;tchthang 11-2020.
- Danh gia k€t qua th\IChi~n eong tac thang 11-2020 va k€ hoc;tchthang 12-2020.

BIEUS03
THONG KE cAc CUOc HQP CVA CHV TJCH CONG TY

(Chi thlmg ke cac CU9Ch9P quan tr9ng, co tac d9ng din hogt d9ng scm xudt kinh doanh va
t{~ 'd h h'~)au tucua oan ngi If!P_

S6 buBi S6 buBi
-

T Lydo
T Chu tjch cong ty Ch.rc V\I hQptham hQpkhong khong Ty l~

dlf tham dlf tham dlf
1 Nguy~nNang Dung Chit tich kiem Giam doc 12

cong ty
2. Hoc;ttdQng giam sat cua Chu tich cong ty
- Giam d6c eong ty tuan thu quy dinh cua phap lu~t, nghi quy€t, quy€t dinh eua chu tich cong
ty trong vi~c thvc hi~n nhi~m V\l du<,Ycgiao.
3. Cae Nghi quy€t ho~e Quy€t dinh cua Chu tieh eong ty:

BIEUSO 4
THONG KE cAc NGHJ QUYET/QUYET DJNH CVA HOI DONG THANH VIEN

HO~C CHV TJCH CONG TY
(Chi neu tom tdt cac CU-9Ch9P quan,tr9ng, co tac d9ng din hogt d9ng scm xudt kinh doanh

va ddu tu ciLadoanh nghi¢p) -=
STT S6, ky hieu VB Ngay thane nam Noi dung
1 08/Q£)-(T 15/1/2020 Q£)trlch quy khen thllang cho ngllaj

lao dong
2 45/Q£)-(T 1113/2020 QD ban hanh quy dinh che dQcong tac

phi
3 46/Q£)-(T 1113/2020 QD ban hanh quy ehe chi tieu noi bQ



4

26S/QD-CT

271312020 QD phe duyet lao dong thuc t~ su dlng
v~ qu? tien luang thuc hien nam 20 9
cua cong ty

6SjQD-CT

5 66jQD-CT t 27/3/2020

311112020

411112020

Bao cao ki€m soat vien nam 2019

III. HO~T DONG CVA KIEM soxr VIEN eVADOANH NGHI'¢P
1. Hoat dong giam sat cua Ki€m soat vie~: kiem tra tinh hqp phap, trung thuc, cAntron 5 cua
Nguoi quan Iy doanh nghiep trong viec to chirc quan ly, dieu hanh hoat dong kinh doanh cua
cong ty.
2. Cac bao cao cua Ki€m soat vien:

6 264/QD-CT

QD phe duyet lao dong ke hoach va
quy ti€n luang ke hoach nam 2020 ( ua
cong ty
QD ban hanh quy dinh v€ cham die ~
va binh xet thi dua d6i voi ngiroi quan
Iy doanh nghiep cong ty
QD ve che d9 d6i voi nguoi lam nh ~m
vu true irng pho su c6, thien tai va t m
kiem ciru nan

BIEU so 5
THONG KE cAc BAo cAo CVA BANKIEM soxr HO~C KIEM soAT V]EN
(Chi neu tom titt cac cac bao cao quan tr9ng, co tac dt5ng din hot;ltdt5ng scm xudt k nh

doanh va ddu ttl'cua doanh nJ<hi¢p)

7

STT SB, ky hi~u VB Ngay NQi dung
thang nam

1 116/BC-KTTL-KSV 2512/2020
2 1641BCTC-KSV 20/3/2020 Bao cao Uiichinh clla cong ty nam 201 ~

3841 BC-KSV 1417/2020 Bao cao tai chinh, ket qua hO£;ltd9ng ki~
doanh quy I12020

4 395/BC-KSV 1717/2020 Bao cao tinh hinh thvc hi~n k~ hO£;lChsan
xufit kinh doanh 6 thang

3

5 435/BC-KSV 6/8/2020 Bao cao tai chinh ket qua hO£;ltd9ng kip_h
doanh quy II/2020

6 575IBC-KTTL-KSV 28110/2020 Bao cao tai chinh, ket qua hO£;ltd9ng k nh
doanh quy III/2020

7 695/TT-KSV 23112/2020 Ta trinh chuang trinh cong tac clla ki€ n
soat vien nam 2021

IV. THONG TIN VE cAc BEN ,~"JLIEN QUAN _
1. Danh sach cae ben co lien quan clla doanh nghi~p.
2. Thong tin v€ giao dich v6i cac ben co lien quan.

NO'inh(in:
- BQ k€ ho~ch va d~u tu;
- Oy ban nMn dan tinh Gia Lai;
- So' k€ ho~ch va d~u tu tlnh Gia Lai;
- GD, cac PGD, KSV;
- LUll VT.


